‘Your Trusted Landscaping Partner’

CAPABILITY
STATEMENT

Commercial Landscaping Experts

I
Assocne,

S L C’ Londs&gpe
s . . Q?éfr.‘,;s'and

PROJECTS




COMPANY OVERVIEW

SLC Projects is South East Queensland’s premier commercial design and landscaping contractor.
Specialising in design, soft and hard landscaping, civil works and maintenance, SLC Projects has been
trusted to bring positive outcomes to commercial spaces for more than 10 years.

As a finalist in the Landscape Queensland Construction Excellence Awards, SLC Projects has been
recognised for providing outstanding full-service designing, planning and construction services that
deliver maximum value to clients.

Utilising inspired ideas, seamless strategies and an esteemed, in-house team of green-fingered
professionals, SLC Projects is proud to deliver tailor-made, reliable and durable landscaping solutions
from concept to completion.
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COMPANY VALUES

At SLC Projects, every decision we make reflects our core values and integrity. We are 100%
committed to delivering superior outcomes for our clients, partners, the community and external

stakeholders.

QUALITY

Trusted Quality

Our team prioritises quality and knows how
to extract peak performance from a diverse
range of landscaping solutions. This is how
we provide premium outcomes that also
deliver maximum value for clients.

HEALTH AND SAFETY

Safety First - Always!

Safety is always the first item on our agenda.
All of our projects are carefully planned to
ensure a safe, low-risk working environment
for our employees, subcontractors and
clients.

COMMUNICATION

Clear Communication

From concept to completion, we emphasise
the value of clear communication so all
involved benefit from successful results.

TEAMWORK

Better Together

Hiring team members who resonate with our
core values is key to our success. By working
together like a tight-knit family, encouraging
skills development and rewarding exceptional
performance, SLC Projects has developed an
impressive, results-driven reputation.

www.slcprojects.com.au
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ENVIRONMENTAL RESPONSIBILITY

Environmental Protection Plans

Our love for the environment drives us to support this precious resource. SLC Projects is commited
to having a soft impact on work sites, so we can all live in a healthy community with clean air that is
as free of toxins as possible. Our inductions and environmental protection plans support this core
value.

RELATIONSHIPS INTEGRITY

Committed To Relationship Development Integrity Builds Trust

SLC Projects has a reputation for bringing Being honest and upholding high standards of
workmanship, pride, and professionalism to integrity are core to our values. Doing so
every project. We are immensely proud of the allows us to build trust with our clients and
strong and collaborative relationships we the general public during construction
build with our clients and partners. periods.

www.slcprojects.com.au
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CORE COMPETENCIES

EXPERIENCED STAFF

Delivering only the best! SLC Projects is comprised of an experienced, in-house
team of green-fingered professionals who take pride in delivering quality
landscaping solutions that meet, and exceed, clients' expectations.

PLANNING

From concept to completion, SLC Projects are dedicated to meticulously planning
each step of every landscaping journey. By honouring industry standards and
providing quality assurances, our clients receive well-crafted strategies that offer
peace of mind beyond construction.

FLEET MANAGEMENT

Thanks to our in-house team of experts, SLC Projects has a range of fleet leaders
who can undertake all areas of landscaping, including soft landscaping, hard
landscaping, civil works and maintenance. Our fleet is efficient, on time and works
within budget.

QUALITY OF WORK

SLC Projects aims to exceed clients’ expectations. That's why we only hire
landscaping professionals who align with our professional and ethical values and
that are committed to using high-quality materials, tools and equipment on
worksites.

www.slcprojects.com.au
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SERVICES

SLC Projects offers South East Queensland premier commercial design and landscaping solutions.
Our specialist services include Design, Softscapes, Hardscapes/Civil Works and Maintenance.
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DESIGN

Our commitment is to assist with all stages of the design process, from
initial consultation through to final garden installation.

HOW IT WORKS
Step 1 - Initial Consultation

An extensive consultation process allows us to clearly understand the
client’s landscaping needs. Following mutual understanding of the
project’s requirements, a design and construction fee proposal are
provided for the client’s consideration.

Step 2 - Garden Design Package

Including, but not exclusive to:

e Site survey and analysis

e Design to draft stage and consult with client for feedback

¢ Detailed drafting of the landscape plan/s complete with landscape
layout, hard and soft landscape arrangements, plant schedule, levels,
contours, irrigation, lighting concepts, drainage recommendations and
construction details

» Presentation of the final plan to the client + construction consultation.

Step 3 - Quotation for Installation

Following completion of the design, an all-inclusive construction and
implementation quote is provided for the client's consideration.

www.slcprojects.com.au
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SERVICES
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SOFTSCAPES

SLC Projects combines nature's wisdom with science to create inspired
softscapes that flourish for years to come.

Our specialist teams understand how varieties of plants, turf, hedging and
mulch impact a space, and we always consider client needs when selecting
these natural elements.

e Site establishment e Turf works

¢ Site preparation e Soft wall works

e Earth works e Mulching

¢ Soil treatment e Drainage systems
¢ Jute matting e |rrigation systems
¢ Planting e Swale

¢ Roof top planting e Streetscape

¢ Tree services

www.slcprojects.com.au
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SERVICES

HARDSCAPES & CIVIL WORKS

SLC Projects is a master at working with the non-plant material (hardscapes)
used in landscaping, as well as providing precision excavation and
earthworks services.

Trained to strict industry standards, our professional and dependable team
have the knowledge, experience, and innovation to transform any design
concept into reality.

e Concrete paths (plain, aggregate, stencil, off form concrete)
¢ Retaining walls (timber, concrete sleepers, foam work, sandstone)
¢ Fencing (timber, soundproof, Colorbond)

¢ Paving

o Tactile indicators

e Structures e Public shelters

o Rock works/designs e Ampitheatres

e Entry walls/tatement e Bollards .
¢ Edges/kerbs e Softfall rubber
e Decking e Irrigation systems ;jl
e Furniture e Drainage systems f{a
¢ Playgrounds o Water feature
e Playground equipment e Amenity buildings :

¢ Wet playgrounds e Exterior artwork

SLC’ www.slcprojects.com.au
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SERVICES

MAINTENANCE

SLC Projects has a team of landscaping maintenance professionals who are
dedicated to keeping all types of outdoor spaces healthy and beautiful.

¢ Turf maintenance o Fertilising

e Slope and flail mowing e Infill planting

e Ride on mowing e Mulching

e Push mowing ¢ Brush cutting

¢ Bulk watering ¢ Hedging

¢ Hand watering e Garden makeovers

¢ Hand weeding o Graffiti removal

e Removal of dead material o Facilities cleaning

¢ Selective herbicide treatment ¢ Maintenance reporting
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COMPREHENSIVE
LANDSCAPING APPROACH

SLC Projects offers continuity of landscape construction services from project inception to
completion. Our experienced team of professionals collaborate to ensure clients receive landscaping
outcomes that are specifically tailored to their needs.
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BUDDHIST TEMPLE
Goodna, QLD

e

Client : Buddhist Temple Goodna
Location: 108 Eric St, Goodna QLD 4300
Start: 10/09/2019

Complete: 05/02/2021

PROJECT DETAILS

Brisbane's Buddhist Temple is situated on 10
hectares of elevated bushland. SLC Projects
was tasked with delivering peaceful, quality
landscape outcomes to satisfy planned
expansion of this precinct, which needed to
meet the needs of Buddhist Monks,
Committee Members and the up to 500
visitors that attend during major festivals.

This innovative and intricate project required
thoughtful design and collaboration between
landscape architects and Buddhist Monks to
bring their vision of an external spiritual
environment to life.

www.slcprojects.com.au

WORKS UNDERTAKEN

From concept to completion, SLC Projects
were responsible for this complex landscaping
project. Some of the challenges we conquered
were working with a steep block and
executing all civil works required on this site.

Completed projects include:

e 80 car park spaces
Bitumen roads

New sewerage system
Traffic lights

Big boulders

¢ 4 |evels of retaining walls
e Soundproof fencing

¢ Soil erosion control system
e Irrigation systems

e Streetscapes

e Peaceful gardens

Page 11
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CJM INNOTRACK PTY LTD
Stretton, QLD
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Client : CJM Innotrack Pty Ltd
Location: 584 Gowan Rd, Stretton
Start: 08/03/2021

Complete: 03/06/2021

PROJECT DETAILS

Located in an upmarket Brishane suburb, this
luxurious townhouse community was created
by specialist builder and town planner, CJM
Innotrack. SLC Projects efficiently provided all
landscaping solutions for this community, and
are proud to have exceeded the client’s
expectations while providing maximum value
for money.

Once completed, this lavish community
attracted buyers ready to invest in their
second or third home who appreciated
inspired building and landscaping designs.

WORKS UNDERTAKEN

This detail-orientated project utilised our
expertise in design, softscaping, hardscaping
and civil works. One challenge involved
creating a solution for driveway construction,
which the client initially had trouble with due
to council restrictions. The SLC Projects team
found the best way to resolve this impasse.

Completed projects include:

e Community park with garden beds and
sitting area

¢ Softscapes for all units, i.e. trees and turf

¢ Driveways - common and residential

Streetscapes

Decking

¢ Fencing

Retaining walls

Inbuilt letterboxes

Bioretention systems

orojects.com.au
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HUMAN SERVICES (CENTRELINK)

Caboolture, QLD

Client : Human Services (Centrelink)
Location: 28 King St, Caboolture
Start: 21/06/2021

Complete: 08/07/2021

PROJECT DETAILS

Marked as ‘urgent’, this Human Services job
was granted to SLC Projects on the condition
that work commenced as soon as possible. It is
the perfect example of how our team can
provide high-quality landscaping outcomes
with a quick turnaround.

DeMartini Fletcher, a respected community
development group, planned this project and
requested that each task was overseen by its
own Project Manager. SLC Projects are proud
to have efficiently brought this important
public space to life.

proje

WORKS UNDERTAKEN

In collaboration with DeMartini Fletcher,
execution of this job was close to flawless. Our
biggest challenge involved restrictions on
bringing trucks weighing over 2 ton onto the
worksite. This could have impacted our ability
to transport soil and mulch into the area, but
SLC Projects found a creative way to resolve
this critical problem.

Completed projects include:

e Softscapes, i.e. 4000+ trees, plants and
weed-free grass with auto-irrigation

e Qutdoor public area, including installation
of low maintenance furniture

¢ All outdoor garden beds

e Streetscapes

e Water proofing

e Civil works

e Car park spaces

cts.com.au
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CONTACT DETAILS

PHONE 07 3150 9612
EMAIL info@slcprojects.com.au
WEBSITE www.slcprojects.com.au
HEAD OFFICE | 835 Beenleigh Rd, Runcorn QLD 4113
ASSOCIATED BUSINESSES
LANDSCAPING
Sam’s Landscaping Sam’s Plant Hire
Luxury Residential Landscaping Subcontracting to other Plant Hires
PROJECTS
e fﬁ‘q
. W S Y Landscape
oo Ll \‘M"::‘;'?}’ (Q frlslanqg:f: _
APPRECIATION FINALIST MIEMBER



http://www.slcprojects.com.au
mailto:info%40slcprojects.com.au?subject=
http://www.slcprojects.com.au
http://www.slcprojects.com.au

